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Reality Drift Framework Diagrams 

Part of the Reality Drift framework (2023–2026) by A. Jacobs. 

Reality Drift describes a modern failure mode in which systems continue functioning even as they 
become disconnected from real-world feedback and outcomes. 

Across technology, institutions, media, and everyday life, optimization replaces judgment, metrics 
replace meaning, and processes continue operating as their connection to real conditions weakens. 
Nothing visibly breaks. Outputs remain coherent. Performance indicators still improve. Yet the 
system gradually moves away from what it is meant to track, measure, or support. 

This divergence rarely appears as a sudden failure. It accumulates through small adjustments, 
reinterpretations, and efficiency-driven changes that seem reasonable in isolation. Over time, 
systems remain functional while their underlying alignment erodes. 

This document serves as a structured archive of visual notes within the Reality Drift framework, 
collecting diagram-based documents that map the mechanisms through which systems preserve 
function while progressively losing alignment with reality. 
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Reality Drift Loop 

View Image 

A self-reinforcing system in which filtering, optimization, and synthetic signals compound over time, 
allowing systems to remain functional while progressively detaching from real-world feedback and 
outcomes. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/Reality%20Drift%20Loop.png
https://www.tiktok.com/@realitydrift/photo/7586798438126308626
https://www.pinterest.com/pin/1019783909389372147/
https://x.com/TheRealityDrift/status/2001535909377032458
https://www.flickr.com/photos/204143705@N04/55182962980/in/album-72177720332877459
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Representational Failure in Scaled Systems 

View Image 

As systems scale, direct feedback weakens and constraints erode, allowing compressed 
representations to substitute for reality and causing drift to accumulate across symbolic layers. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/reality-drift-representational-failure-cycle..png
https://www.tiktok.com/@realitydrift/photo/7602066993738452231
https://www.pinterest.com/pin/1019783909391158602/
https://x.com/TheRealityDrift/status/2020921387364278585
https://www.flickr.com/photos/204143705@N04/55182962895/in/album-72177720332877459
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Optimization Trap 

View Image 

A structural condition in which optimizing measurable proxies gradually displaces the underlying 
realities those metrics were meant to represent, preserving performance while degrading alignment. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/The%20Optimization%20Trap.png
https://www.tiktok.com/@realitydrift/photo/7624998013001387282
https://www.pinterest.com/pin/1019783909386883668/
https://x.com/TheRealityDrift/status/2040528292118507917
https://www.flickr.com/photos/204143705@N04/55182962875/in/album-72177720332877459
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Filter Fatigue 

View Image 

Continuous exposure to high-volume, relevance-filtered information increases cognitive load, 
forcing aggressive filtering that narrows perception and degrades meaning over time. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/Filter%20Fatigue%20Cycle.png
https://www.tiktok.com/@realitydrift/photo/7610147781604412679
https://www.pinterest.com/pin/1019783909391158576/
https://x.com/TheRealityDrift/status/2020921387364278585
https://www.flickr.com/photos/204143705@N04/55182821834/in/album-72177720332877459
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Cognitive Drift 

View Image 

As filtering and mediation intensify, perception narrows and sensemaking degrades, producing a 
self-reinforcing loop of dependency on simplified, system-shaped representations. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/reality-drift-cognitive-drift-cycle.png
https://www.tiktok.com/@realitydrift/photo/7592256304798797074
https://www.pinterest.com/pin/1019783909386884074/
https://x.com/TheRealityDrift/status/1948760165165269409
https://www.flickr.com/photos/204143705@N04/55181675897/in/album-72177720332877459
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Cognitive Compression Styles 

View Image 

Under sustained information overload, cognition compresses complexity into simplified patterns, 
producing distinct modes of understanding that trade depth, nuance, and fidelity for tractability. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/reality-drift-cognitive-compression-styles.png
https://www.tiktok.com/@realitydrift/photo/7592782117734485255
https://www.pinterest.com/pin/1019783909389380591/
https://x.com/TheRealityDrift/status/2000673907599155581
https://www.flickr.com/photos/204143705@N04/55182729073/in/album-72177720332877459
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Constraint Axioms 

View Image 

Systems remain operational as long as continuation is cheaper than correction, allowing 
misalignment to accumulate as constraints weaken and feedback from reality is deferred or 
externalized. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/reality-drift-constraint-axioms-collapse.png
https://www.pinterest.com/pin/1019783909391158589/
https://www.flickr.com/photos/204143705@N04/55182563256/in/album-72177720332877459
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Semantic Drift 

View Image 

As language is optimized for fluency, reuse, and efficiency, surface coherence is preserved while the 
connection between symbols and real-world referents gradually erodes. 
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https://github.com/therealitydrift/reality-drift-visuals/blob/main/reality-drift-linguistic-smoothing-loop.png
https://www.tiktok.com/@realitydrift/photo/7625354706176462098
https://www.pinterest.com/pin/1019783909389380511/
https://x.com/TheRealityDrift/status/2020572337158938861
https://www.flickr.com/photos/204143705@N04/55181675832/in/album-72177720332877459
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Core Framework and Sources 

Core texts, definitions, and repositories underlying the Reality Drift framework: 

• Substack (articles) 
• GitHub (full library) 
• DOI (research paper) 
• Glossary & Definition 

Additional Visual Resources 

These channels host ongoing visual work and serve as distributed archives of the Reality Drift 
framework across platforms: 

• TikTok 
• Pinterest 
• X 
• Flickr Album 

 

 

https://therealitydrift.substack.com/
https://github.com/therealitydrift/reality-drift-library
https://dx.doi.org/10.2139/ssrn.6150706
https://offbrandguy.com/reality-drift-glossary/
https://www.tiktok.com/@realitydrift
https://www.pinterest.com/realitydriftarchive/
https://x.com/TheRealityDrift
https://www.flickr.com/photos/204143705@N04/albums/with/72177720332877459

