Corporate Drift: How
Organizations Stay Functional

While Losing Contact With
Reality
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How Organizations Spend Their Time
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THE MEEBTING-TO-REALITY RATLIO

HOW ORGANIZATIONS SPEND THEIR TIME
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DISCUSSING THE THING

We +talk about it.
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We plan how to do it.
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DOING THE THING
We do the thing.
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COHERENCE

IS NOT CONTACT.

Most organizational time is spent talking about reality, not touching it.
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Corporate Drift — Part I
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When Coordination Replaces Action

THE EMAIL DENSITY INDEX [ro:co2)

MORE (CCs, THE MORE LIKELY REALITY DRIFTS.

N
100% + ® €— I’LL HANDLE IT. OBSERVATION:
BEYOND ~ 7 PEOPLE,
THE CONVERSATION
BECOMES PERFORMANCE.
750/ @ &— QU‘CK ALIGNMENT. NOT PROGRESS.
LIKELIHOOD Corporate Drift —
REALITY LOOPING IN A FEW
o &—
WILL BE 50% T STAKEHOLDERS. Part I1
HANDLED
(AT ALL)
WHO NEEDS To
x ® & KNow ABOUT THIS?
25% T
o &— CYA MODE.
GooD LUCK
0% . : ] '  EVERYONE.
> T T T t @ >
To: 1 2-3 4-¢6 7-10 11-20 20+
(No cc)
NOTES: NUMBER OF PEOPLE CC’d

e BASED ON FIELD DATA.

e N > 20 IS USUALLY
JUST COVER. KEY:

e REPLY-ALL DOES NOT pal
COUNT AS ACTION.

® = TYPICAL OUTCOME

Beyond a certain threshold, commmnication stops resolving problems and starts distributing responsibility.
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The Lifecycle of Organizational Delay
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THE ESCALATION RITUAL

A TIME-HONORED PROCESS
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PROBLEM MEETING ABOUT ACTION FoLLOW-UP STILL
OCCURS MEETING THE MEETING ITEM MEETING UNRESOLVED
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¢ Annoying e Bring o Clarify o Assign owner. o Review status. o Context
but fixable. :hkz:olders objectives. o St ideadline. ¢ Request updates. has changed.
o s ogether.
¢ Low visibility. 9 o Define next e Add to tracker. ¢ Realign on * Back to step 2.
* Problem steps. priorities.

becomes a
1

topic.
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REPEAT UNTIL:

e Someone leaves

o Priority shifts

e Budget disappears

o Heat death of the universe

THE ABSENCE OF FAILURE
IS NOT PROOF OF ALIGNMENT.

Problems often become processes before they become solutions.
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How Reality Gets Translated
THE CORPORATE TRANSLATION PYRAMID

HOW REALITY GETS TRANSLATED INTO ABSTRACTION
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LEVEL 2 WHAT HAPPENS HERE:
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STILL VISIBLE

BY THE TIME IT REACHES THE TOP,
THE PROBLEM HAS BEEN TRANSLATED OUT OF EXISTENCE.

Each layer converts lived friction into cleaner abstractions. Something is always lost.
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Distance from Consequence
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THE ABSTRACTION LADDER

HOW FAR ORGANIZATIONS ARE
FROM THE THING THEY AFFECT

INCREASING
ABSTRACTION

FARTHEST DISTANCE

FROM .
REALITY
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— — —— INVESTOR

N Owns the outcome. N
Not exposed to the process.

- - - - BOARD
Oversees the strategy.
Not exposed to the details.

- - - - EXECUTIVE
Sets direction.
Not exposed to the friction.

Corporate Drift —
PartV
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Not d to the plexity.

P

Analyzes the data.
Not exposed to the context.

- - — - OPERATOR

Runs the process.
Exposed to the system.
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Often doesn't get heard.

0
Vv - - — - CUSTOMER
Experiences the result.
CLOSEST
0

TO
REALITY
- - = - REALITY
Exists whether anyone
~ ¥ & is paying attention or not.
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THE HIGHER YoUu CLIMB,
THE LESS You FEEL THE GROUND.

The higher the abstraction layer, the less direct contact with the thing being shaped.
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Drift at Every Handoff

THE REAL JOURNEY OF YOUR PACKAGE "

OUTSOURCED. SUBCONTRACTED. DISCONNECTED.
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MEGLOMART 3RD PARTY REGIONAL INDEPENDENT CONTRACTED YOUR
GLOBAL HOLDINGS LOGISTICS DELIVERY CO. CONTRACTOR (CO. DRIVER DOORSTEP
(“FLEX PARTNER")

FASTLANE
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ON TIME
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MEGLOMART

GLOBAL HOLDINGS

Corporate Drift
— Part VI

Picked. Bulk transport. Receives in bulk. Assigns routes. Gets the app.
Packed. Network hub. Sorts by region. Subcontracts Gets the call.
Handed off. Zero visibility. Hands it off. the last mile. Gets paid little.
Delivers.
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REALITY DRIFTS AT EVERY HANDOFF.

Every transfer adds efficiency, but also separation, compression, and loss of context.



The Drift Principle

* Coherence 1s not contact.

* The absence of failure 1s not proof of alignment.
* Modern systems rarely break. They drift.

* Representations scale. Reality does not.

* What gets optimized gets abstracted.

* The system can work and still be wrong.

e Translation is never neutral.
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