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COHERENCE WITHOUT CONTACT SERIES 01 

Why Do Conversations Feel Scripted Now? 

A modern question about coherence and contact 

A. Jacobs | Reality Drift Framework  

Abstract 

Modern communication environments reward language that is recognizable, safe, scalable, and easy 
to approve. As these patterns are repeatedly selected and reused, language can remain socially fluent 
while becoming less responsive to the particular situation. This concept note explains scripted 
conversation as a form of synthetic coherence produced through optimization, Recursive 
Compression, and declining Semantic Fidelity.  

The Question 

Why Do Conversations Feel Scripted Now? 

The Felt Experience 

Work meetings start to sound familiar. Customer service uses the same reassuring phrases, online 
arguments follow the same rhythms, and even casual conversations can feel oddly prewritten. None 
of the language has to be false. It may be polite, thoughtful, and perfectly appropriate. What feels off 
is that the words seem to come from a familiar script before they come from the situation itself. 
Conversation still works, but it can feel flatter, safer, and less alive. 

The Coherent Surface 

The coherent surface is standardized responsiveness. A phrase such as “I understand your 
frustration” carries the recognizable form of empathy. A meeting phrase such as “let us align on 
next steps” carries the recognizable form of cooperation. These forms make interaction easier to 
process because everyone already knows what they signal. 

What the Coherence Conceals 

What disappears is situated response. Tone, hesitation, local knowledge, contradiction, and the 
possibility of saying something that has not already been socially formatted become harder to 
preserve. The interaction still contains the representation of attention, empathy, or agreement, while 
the underlying contact those signals once indicated becomes less certain.  
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How the Drift Develops 

The process begins with a particular encounter containing its own ambiguity, history, tone, and local 
context. That encounter is translated into recognizable language patterns because familiar phrases 
and response formats make communication easier to process. 

Social and institutional environments then reinforce the forms that create the least friction. 
Language that is safe, scalable, predictable, and easy to evaluate is more likely to be repeated. 
Successful phrases eventually become material for later conversations, templates, training data, and 
automated systems. 

As these forms circulate, they become increasingly detached from the situations that first gave them 
meaning. The language can continue serving its broad social function while losing sensitivity to the 
immediate context. Eventually, conversation remains fluent and appropriate but begins to feel as 
though it is coming from the pattern rather than the moment.  

Connection to Reality Drift 

Reality Drift occurs when a system remains operational and internally coherent while the 
representations guiding it progressively lose corrective contact with the reality they were created to 
track, describe, or govern. 

In conversation, language is the working representation. Drift begins when reusable forms become 
more authoritative than the context they are supposed to express. The system still works. The 
language remains coherent. What weakens is the ability of the particular situation to interrupt the 
script and force a different response. 

Diagnostic Chain 

A lived situation is translated into familiar language. Familiar language is reinforced because it works 
across many settings. Those successful forms are reused, compressed, and circulated. Context 
becomes thinner with each repetition until standardized language begins replacing situated response. 
The result is scripted coherence, where conversation remains recognizable and functional but 
increasingly derives from established patterns rather than the immediate encounter. 

Related Concepts 

Synthetic Realness describes how recognizable signals of empathy, sincerity, or authenticity can 
become reproducible enough to stand in for the contact they once indicated. 

Semantic Fidelity concerns whether meaning, nuance, tone, and situational context survive as 
language is reused and transformed. 

Recursive Compression occurs when prior expressions are reduced into reusable forms and then 
fed into later cycles of communication. 
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Optimization Trap appears when language that produces approval, predictability, or low friction 
becomes the practical target of communication. 

Cognitive Drift can follow when people increasingly interpret and produce conversation through 
circulating templates rather than direct response to the situation in front of them.  

Series Context 

The series examines familiar experiences of modern life that emerge when representations become 
smoother, faster, and more internally coherent while losing corrective contact with lived reality. 
Across the series, the central question is what that coherence still remains answerable to. A 
representation can become more fluent, legible, and persuasive while losing the context and 
consequence that once corrected it. 

In this case, the problem is not that conversation stops working. It is that recognizable forms can 
begin to outrun the situations they were meant to express. 

Coherence is not contact. 

 


